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Message from the Chair
I recently read an article that related to considering the opinions of the informed 
public rather than the populous few. This made me wonder how often we seek the 
path of truth through research and action rather than vocalised estimation.

Through considered and valued judgement, we are better placed to exercise our 
right to make decisions. We can rely on data, scholars and professionals to provide 
us with the advice which is balanced and founded from validated sources. 

Over 12 months ago, the world did not understand when and what a new normal  
would look like. For certain, the fractured livelihoods we are currently experiencing 
will take some time to mend. 

Whilst it may take businesses time to realise, it remains to be seen how much of an 
economic turnaround has been possible and how many have created occupation 
from a different way of living.

A reported 3.6 million workers and 1 million businesses were supported by 
Australian government policy responses. They sheltered the Australian job market 
from what would have been a devastating loss of skills.  

Whilst the fortunate numbers have been able to retain the resources required to 
stabilise and grow this year, industries reliant on tourism, international students and 
migration expect a lengthy wait, further reinforcing the importance of boosting 
labour force participation and local upskilling.

For industry, a new approach to planning and operations allows the time to pause and if 
necessary reset. IAQ has preserved its attention to responsiveness relying on our skills to 
provide the guidance making our industry’s reply strong and purposeful.

This year, IAQ’s reset is to keep our priorities simple, transparent and accessible. This 
business plan does that by enabling a vision for Queensland to deliver better 
infrastructure outcomes.  

The practical alignment of initiatives measurable against IAQ’s membership values and 
supported by our taskforces, advocacy and member contributions, strengthens the 
established trust with members, industry and governments.

Values such as independence and professionalism go a long way to instituting trust 
among industry representatives. They are values which are embedded in IAQ’s leadership 
approach.

IAQ’s action is guided by the Board. Together we can turn this year into one of simplicity, 
priority and making a difference.

Terry Rossitto

Chair, Infrastructure Association of Queensland Inc



Our Purpose
IAQ focuses on fostering cooperation between governments and the private 
sector to collectively build a stronger Queensland through the understanding and 
delivery of infrastructure needs for the community.

We bring our members closer to their clients and peers and provide an 
opportunity for you to shape our industry now and into the future. We achieve this 
in four ways: Advocacy, Engagement, Networking and Knowledge.



Fulfilling our Purpose
Member Value ✓ Delivering value for our Members underpins every IAQ activity. We achieve this in four ways: Advocacy, Engagement, Networking and Knowledge

Project & Investment 
Facilitation

✓ Encourage stronger Private Sector investment and Public Sector expenditure and influence reform in risk, delivery, procurement and pipeline 
matters

✓ Help develop new pathways to jointly fund and finance projects with Public and Private sector participation

✓ Advocate for the prioritisation and investment in catalytic and enabling infrastructure and sound business case development and planning

Sustainability 
Innovation & 
Productivity

✓ To influence the relevant government policies and secure a sustainable future for our industry

✓ Expand IAQ’s reach into areas such as Social Infrastructure, Waste, Energy and Water

✓ Building industry knowledge and focus on sustainability issues, the Circular Economy and providing a consistent voice for industry

✓ Explore improved community and industry genuine engagement by building trust 

✓ Champion connectivity (digital, social, transport, energy, water) by leveraging technology and showing leadership in cultural transition 

✓ Advocate for smarter infrastructure including asset management and doing more with our existing infrastructure (sweating assets)

Partnerships ✓ Continue to partner with government and industry to develop a collaborative and respectful relationship to improve infrastructure outcomes

✓ Seek opportunities to formally partner with agencies on events / workshops / strategy sessions

✓ Improve communications and advocacy via external partnerships with media and other outlets to build our ‘weight’ in debates 

✓ Work with other industry associations to build a coalition of action and a stronger united voice on key issues

Community ✓ Help develop a deeper understanding between our industry and the community

✓ Advocate for elected officials to develop policies that increase funding availability for public infrastructure through private sector involvement

✓ Build a wider understanding of what infrastructure delivery does for communities and the role it has in creating improved social and economic 
outcomes for the future



IAQ’s 2020-21 advocacy & beyond
The road to economic recovery 
will take years. IAQ has applied 
a staged approach to working 
with Government and our 
industry throughout 2020 and 
into 2021 by developing and 
implementing a detailed 
‘response to reform roadmap’. 
This work is ongoing but forms 
the basis for IAQ’s approach 
within the industry (public and 
private) to assist with our 
recovery from the impacts of 
COIVD-19 and to stimulate the 
long term reforms the industry 
vitally needs.



2021 key priority areas

1. Enabling a ‘Vision for QLD’

Working with other industry leaders and influencers to collectively develop an Infrastructure vision for 
Queensland 

2. Delivering better infrastructure outcomes for QLD

Supporting and lifting industry and government to deliver better infrastructure outcomes, holding participants 
accountable for actions



2021 key priority areas
Priority Area 
for 2021

Description Initiatives Tasks Output measures Future opportunities 
(beyond 2021)

1. Enabling a 
‘Vision’ for 
QLD 

Working with other 
industry leaders and 
influencers to 
collectively develop an 
Infrastructure vision for 
Queensland 
- Desired future 

vision/ priorities
- How we get there
- Infrastructure, 

systems, process, 
policy, institutions

- Governance
- Enabling 

leadership 
development 

1. Community survey
2. Industry survey
3. Vision report
4. Assembly event
5. Build Leadership 

capacity in the industry 
through career 
development and 
networking 
opportunities

• Delivery of the IAQ 
Assembly 

• Industry/government 
events

• iQ supporting materials
• Taskforce discussions
• Mentoring EPIQ
• Working with other 

Associations
• Media strategy
• Government working 

groups
• Support SEQ2032 Bid / 

City Deal

• Lead community and 
industry on what needs to 
be achieved, what could be 
achieved and how it can be 
funded 

• Proactive member and 
community engagement

• Broadening member value
• Raising capability amongst 

the industry

• Potential for rolling series 
of projects/policies and 
initiatives consistent with 
the vision

• Identifying future gaps for 
what’s needed in delivering 
vision

• Future Skill development 
opportunities



2021 key priority areas
Priority Area 
for 2021

Description Initiatives Tasks Output measures Future opportunities 
(beyond 2021)

2. Delivering 
better 
infrastructure 
outcomes for 
Qld

Supporting and lifting 
industry and 
government to deliver 
better infrastructure 
outcomes, holding 
participants 
accountable for actions

1. RoadMap initiative  
sponsored by PIF

2. Innovation/Circular 
Economy initiatives 
sponsored by SIP

3. Government Business 
Case independence as a 
long term strategy 

• Jointly develop with 
government and industry 
the RoadMap

• Workshops and continued 
involvement with other 
government working 
groups

• Specific Events / webinars 
such as a ‘better 
infrastructure series’ with 
key leaders and 
influencers

• Thought leadership 
through continuation of 
iQ

• Media strategy

• Enabling critical 
conversation between 
Government & private 
sectors

• Building trust and 
understanding between 
the private, public and 
industry specific sectors

• Shared initiatives across 
the industry

• Maintaining pressure on 
topics relevant for our 
members through 
achieving genuine 
government buy in on 
issues that are important 
to our membership

• Adoption of newly 
developed elements (as a 
result of greater 
engagement and 
cooperation) within 
government to 
continuously drive  better 
outcomes in response to 
new infrastructure  
challenges as they develop 
within our community



IAQ operating framework
IAQ’s operating framework is established ensure the business and operations of the association are 
overseen by the management committee comprising of appointed office holders and members who 
act as agents for the association. 



Project & Investment Facilitation (PIF)
Co-Chairs - Louise Duffy & Gerard Ryan

Sustainability, Innovation & Productivity (SIP)
Co-Chairs - Roger Simons & Jonathan Williams

Emerging Professionals in Infrastructure (EPIQ) 
Co-Chairs - Hayley Grossberg & Robert Hoffman
Executive Board Representative

IAQ Taskforces





Financial principles

• IAQ operates by two key income streams:

1. Membership and

2. Industry Events

• IAQ is a not for profit organisation which operates under strong financial governance through 
the maintenance of a Board agreed cash reserve position which underpins the operation of our 
association

• All profits gained through memberships and events are repurposed into Board agreed strategic 
initiatives and activities such as industry leading research and signature events that support our 
Business Plan Priority Areas



IAQ Events – co-creating with industry

Major Breakfast 
Events

Smaller Targeted 
Events

Signature Event

Assembly 8-9 
September 

Thought Leadership

Boardroom Series

Workshops  


