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The year 2020 will not easily be forgotten.  It started with bushfires in our southern states leaving a trail of 
unprecedented damage.   
 
Queensland’s economy still lagged, managing a meagre 5th place in the state by state race. 
 
The poll watchers started predictions early in a year of double electioneering.  
 
Then COVID-19 risked our livelihoods.   
 
The pressure was on government to respond and activate the economy. 
 
Shortly after endorsing our 2020 Business Plan, we rallied and responded to return an adjusted Business 
Plan, founded by good planning and a cash reserve which has us safeguarded for the ensuing term. 
 
Whilst certainty remains an unknown, an expected new normal will emerge. Our border controls, 
permissions to enter, policing the streets, curfews, limits to gatherings have forced our businesses to think 
smarter and build resilience into operational plans. The same will apply to how we manage our 
association’s interests. 
 
With limited State budget guidance into what would normally be the second quarter of the spending cycle, 
Local Governments rolled out their plans with the support of grants and programs of infrastructure 
squarely on the agenda.  Underlying State pledges such as supporting 55,000 Queensland jobs with a 
package over $7 billion of investment have been a regular feature of the daily election campaigning. 
 
The Federal Government has vouched unprecedented amounts to prod the economy and avoid un-
sustainable levels of job losses through support in the form of a 10 year $110Bn infrastructure plan.  Whilst 
Australia’s outlook credit rating remains stable, population slowing is now a threatening risk to multiple 
economic sectors. 
 
With other associations deciding to run the political agenda, IAQ has remained A-Political.  However, it 
does not mean we should allow the government of the day to elude their policy commitments.   
 
Our program remains to advance ways in which public benefit infrastructure is delivered for business 
whilst inspiring community confidence.  This has been represented through the leadership of IAQ’s actively 
engaged taskforces offering new concepts and context in an ever-changing environment. 
 
We will continue with our business plan connecting Member Value, Project and Investment Facilitation, 
Sustainability Innovation & Productivity, Partnerships and Community as our strategic priorities.  
 
We will maintain focus on collaborative engagement with our members the State, Federal, local and 
regional authorities and communities.  
 
Infrastructure planning, delivery and maintenance supports the Australian economy, and in Queensland 
never has there been a time when the industry has to take the lead and navigate through the skies of 
economic turbulence.   
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Privately invested dollars induces the push for safer economic roads ahead.  Governments need to 
facilitate the process.  Reduction and removal of green and red tape as industry obstacles remains our 
association’s vow.  
 
When government’s turn to industry to check the infrastructure pulse, IAQ has been in front, speaking 
transparently with reasoning, passion and conviction.   
 
With 3 years as IAQ Chair, I have learnt through inspiration and initiative.  My time serving has been 
rewarding and will be remembered as one which leads the association through many milestones and 
changes. 
 
Thanks for your ongoing support and participation.  In this together, we will continue to pilot through the 
next period of the association’s future. 
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The role of IAQ, 26 years strong, as the conduit between private sector and government to build a healthy 
and sustainable infrastructure industry has never been so vital. 
 
2020 has been an extraordinarily difficult year and has tested all governments, industries, and 
communities globally as we work out how to deal with the COVID-19 pandemic, as well as global climate 
change and other major risks in the modern era.  
 
The IAQ 2020 12 Month Business Plan was endorsed by the Board on 6 March 2020. An extract from March 
IAQ Business Plan 2020 highlights its prescience, as within the month the global and local context had 
altered dramatically.  
 

2020 is shaping up to be a momentous year globally with many factors in play. The escalation of climate-
change and sustainability concerns in many communities. The fear of a looming pandemic with the 
Coronavirus negatively impacting lives and trade, without certainty on severity or timeline, weakens an 
already fragile business confidence. The ongoing headwinds keeping global conditions uncertain - 
geopolitical tensions, trade policy uncertainties, intensifying social unrest in many countries, lower 
consumer spending, trade and manufacturing – continue to drag on the growth of advanced economies, 
requiring continued monetary policy easing in many countries. 
 
A COVID-19 Impacts Business Plan Update was issued on 26 March 2020. 
 
IAQ’s purpose and overarching objectives remain unchanged indeed, our importance to members has 
increased as they rely on us to negotiate for assistance and policy decisions that will support our industry 
and their businesses through this crisis. This has been evidenced by new corporate and individuals’ 
members joining IAQ during this crisis while cash flow has been severely restricted. 
 
How IAQ has been able to deliver on our key priority areas has be impacted as many of our activities to 
create member value rely on the event and networking mediums. The simplicity of our operating model 
with c50% from membership fees and c50% from events means our operational budget has been 
impacted. 
 
Through good governance IAQ has a healthy cash reserve for emergencies and this has meant we could 
continue to operate without event revenue. Social restrictions are easing in Queensland and we are slowly 
and appropriately commencing events again and revenue will start to flow. 
 
IAQ started 2020 with a new look and feel with a brand refresh and new website that represents our 
increasing sophistication and growing stature. The timing could not have been better as the world shifted 
to virtual only. IAQ established a dedicated COVID 19 webpage to enable our members to have an easy 
access place for information on IAQ’s work as well as announcements of importance in a rapid ly changing 
landscape.  
 
The IAQ Industry Taskforces established in February 2020 have been a powerful platform to inform IAQ’s 
advocacy work and keep our members connected throughout this time of social distancing. 

• Project Investment & Facilitation (PIF) – Co-Chairs Louise Duffy and Gerard Ryan (26 active 

members) 
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• Sustainability Innovation and Productivity (SIP) – Co-Chairs Roger Simons and Jonathon Williams (8 

active members) 

The key focus for 2020 has been advocacy. 

Queensland Government 

IAQ members rallied quickly and IAQ provided the State government our thoughts on a “Response 
Recovery Reform” platform in March 2020. This was well received, and sentences have ‘popped’ up in 
government media statements and documents. 
 
IAQ has a seat on many major working groups: 
 

o Queensland’s Industry Response Alliance (QIRA) - Premier 

o Infrastructure Industry Steering Committee (IISC) – Coordinator General. This group was 

transferred to the ownership of Maree Parker Deputy Under Treasurer, Infrastructure and 

Economic Resilience, Queensland Treasury in September. 

o Industry and Worker Response Taskforce - Treasurer and Minister for Employment 

o TMR’s Industry Working Group/s as requested – Director General and Deputy Director General   

o PHW Procurement Industry Reference Groups 

o DNRME Water Industry Reference Groups as required (recently Paradise Dam) 

o SEQ City Deal Industry Reference Group 

o IAQ is also invited to meet with or be briefed by numerous agencies and leaders across 

government on pertinent issues as they arise 

Briefings on these are provided to members regularly. 
 
IAQ’s advocacy recommendations can be summarised in three main interlinked areas: 
 

• Response - immediate crisis support to keep some economic momentum 

Key areas we have pushed and had success in influencing in this space are: 

– The $51.8billion forward infrastructure budget not being raided for other budget 
needs 

– The 12-month Forward Works Capital Program of $13.9 billion was released for 
visibility of spend 

– Creation of the Project Prioritisation Framework being used by the Economic 
Functional Recovery Group to inform investment decisions 

– TMR’s COVID 19 contract amendments 

– Existing projects staying operational with quick collaborative action across the 
industry to set ground rules 

• Rebuild - prime the economy with targeted infrastructure packages with the right multipliers 
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Key areas we have pushed and had success in influencing in this space are: 

– Roads to Recovery acceleration of projects and rail upgrades (TMR) 

– Stimulus funding for local governments including a focus on active transport 

– Creation of interagency IISC sub-group looking at how to increase more private 
sector investment Co-Chaired with Treasury  

– Transport and Precinct funding and financing workshop to be held November 2020 
(other topics will be social / affordable housing / asset maintenance/ logistics supply 
chains industrial) 

– Extension of the catalytic infrastructure fund (EDQ) 

– Coomera Connector 

– Investment Roadshow for Infrastructure– currently being explored via QIRA 

• Reform – leverage this extraordinary opportunity to leapfrog into a new world 

Key areas we have pushed and had success in influencing in this space are: 

– Red & Green Tape reduction initiative 

– TMR’s collaborative contracting reforms 

– Some adjustment to procurement issues like minimum conditions through 
partnering with other peak bodies to drive a single voice,  

– SEQ City Deal partnering with peak bodies to drive a single supportive industry voice 

– Working with CommSEQ to support fast rail and water coordinated catchment 
management  

– Green Economy initiatives 

Local Government 

Brisbane City Council 
Brisbane City Council Economic Recovery Taskforce. IAQ submission is located on the website. IAQ 
suggested a range of initiatives that cover 3 mains areas: 

1) Ensure the basic conditions are right to encourage investment and deliver liveability 

2) Build a competitive economy 

3) Spread the benefits of economic growth. 

Ongoing engagement is happening including a successful EPIQ event, but real influence level is low to date. 

 
Sunshine Coast Council 
Emma Thompson, well known to many in the infrastructure industry, was recently appointed the CEO at 
Sunshine Coast Council and IAQ will be hosting an event with them early in 2021. We have a good 
relationship with the Sunshine Coast Airport through the PIF Taskforce, so we look to involve them in this 
event as well. 

Council of SEQ Mayors 
Via the SEQ City Deal Taskforces a strong relationship has been maintained between IAQ CEO’s. IAQ has 
been asked to support CommSEQ on several matters including attending their media launch of the FastRail 
Strategy. We are working with them on the SEQ City Deal and arranging a Mayoral Panel event post-
election.  

about:blank
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IAQ Chair sent congratulations and introduction letters to all 77 Mayors post the March 2020 local 
government elections. We have received a few responses. 
 

Commonwealth 

Infrastructure Australia 
IAQ’s relationship remains strong and we have had an ongoing two-way dialogue throughout COVID-19. 
We are working with them on their national survey and preparing insights via the Taskforces for the IA Plan 
to be released next year. The PIF has an IA online event in October to help inform where we can best 
partner. 
 
SEQ City Deal Commonwealth Government Advisory Group 
IAQ CEO was a member of this advisory group until the Commonwealth ‘paused’ the deal until early 2021. 
This was disappointing given other deals in Australia are moving forward.  
 
Northern Australian Investment Fund 
Chris Wade the CEO, as a former IAQ Board member, has strong relationship with IAQ and we are working 
mutually on raising awareness for projects in NA and the role the private sector can play more strongly in 
Queensland. The recent legislative changes are positive and will make them their support more flexible and 
useful in the marketplace.  
 
Regional Development Australia  
We are in touch with a number of the divisions but are closest to Townsville and are engaging with them 
and IA on adjusting the BCR approach to rural / regional projects. If IAQ decide to move forward on the 
suggestion for running Townsville community events to look at alternative funding models they will be an 
ally. 

In April 2020 IAQ undertook an extensive industry survey which helped inform our advocacy work and 
provide evidence to the government that the infrastructure sector was hurting and by September 2020 
would be in serious trouble without intervention. This was incredibly valuable when negotiating policy and 
dollars for stimulus measures.  

IAQ has been advocating for greater industry collaboration and the creation of ‘one-voice’ for issues of 
major importance. It is difficult to achieve as each industry association is incentivised to profile themselves 
but there some good collaborators who understand the value of ‘hunting as a pack’. Examples of 
cooperation include: 
 

Pulling together a collective of interested industry groups to write to the Premier seeking the Best Practice 

Principles be paused until we better understand the impacts of COVID-19. This was only successful in a 

small part with BPP still being taken forward, but the implementation is being adjusted in regard to 

minimum conditions and other issues. Details will not be known till after the election. 

• SEQ City Deal joint letter to Commonwealth and State expressing disappointment with the delay and 

seeking deeper industry involvement.  
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• Investment Roadshow concept working with Australian Industry Group.  

• CEO is also actively meeting with a broad range of industry groups to build relationships and look for 

opportunities to leverage outcomes as a collective.  

Social and Affordable Housing 
Successful placed as priority to look for innovative funding models with the Queensland Treasury. 

Established a relationship with Chief Executive Officer at BHC (formerly Brisbane Housing Company) and 

we are looking for an opportunity to generate interest in new models to gain financing and awareness. 

 
Energy & Water  
Stronger relationship with DNRME Linda Dobe and her team and we are discussing an event with SEQ 
Water. Established a relationship with Clean Co CEO and her team and we are discussing areas we can 
partner. 
 
Health 
Building a relationship with Capital Assets and Services Branch through David Sinclair and exploring the 
idea of an independent peer review style team to look at ‘sticky’ issues. Similar to the model IAQ had with 
Qld Treasury when developing the PAF.  

The IAQ operating model is show below. 

 

IAQ Board

Executive Sub committee

Governance

Membershp, Events and 
Comminications

EPIQ

Taskforces

Sustainability, Innovation 
and Productivity

Project Investment and 
facilitation

CEO Executive Assistant
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IAQ Objectives 

We achieve our objectives in four main ways: advocacy, engagement, knowledge sharing and networking.  

IAQ’s objectives from the 2020 Busines Plan are listed below with a status score and comment.  

Engage with Governments and the community on the need for 

economic enabling infrastructure, including social infrastructure, as 

an essential platform for Queensland’s productivity, sustainability and 

social wellbeing 

 Deep respectful and strong engagement 
with machinery government politicians 
and the media. 

At the Boards request,  direct 
community engagement is on hold until 
2021 

Advocate for Queensland to have an appropriate long-term 

transparent pipeline of projects being planned, funded and delivered 

to support our economy and communities. 

 Without IAQ’s fierce advocacy the long 
Forward Capital Program would likely 
not have been released.  We continue to 
push for a longer-term plan. 

Promote and maximise private sector involvement and investment in 

public infrastructure for Queenslanders 

 IAQ is doing a good job pushing for this 
but we need more actual opportunities 
on the ground. We are seeing green 
shoots in government in some industry 
types. Workshops to be held in Nov, 
Investment Roadshow under 
consideration, and a range of smaller 
meetings and advocacy occurring. 

Consult with Governments in relation to the guidelines and policies 

that impact infrastructure provision in Queensland to enable a 

greater mix and public and private funding and financing models 

 Via the IISC IAQ has undertaken a great 
deal of work with Treasury to enable 
workshops on developing new models 
to occur in four streams – precincts & 
transport, asset maintenance, affordable 
& social housing and logistics, supply 
chains and industry clusters.  

Listen and provide an informed voice and diverse forums to share 

knowledge and development relating to infrastructure among 

members, Government, industry and the community to help lift 

capability, and influence improved transparency and long-term 

planning of infrastructure 

 IAQ CEO has been available for our 
members in many ways both personal 
and professional during this stressful 
time. IAQ has arranged numerous 
events online and the taskforces / EPIQ 
have been the glue keeping everyone 
connected.  

Create an infrastructure ‘community’ by facilitating networking 

among industry wide participants, delivering platforms for stronger 

industry and government partnerships and mentoring 

 Virtual is not the same as live and as 
above we have had some success, but 
the wider community feel has been hard 
to maintain during this time.  

Encourage active participation in the Emerging Professionals in 

Infrastructure Queensland – (EPIQ) to provide a formal voice and 

development opportunities for industry participants  

 Going from strength to strength  
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The following summary priority areas from the 2020 Business Plan highlight the status in March to October 
2020. 
 
Priority  Outcome Expected COVID-19 Impact COVID-19 Impact to date 

Member Value Very satisfied, engaged and 
growing member base 

Medium – advocacy and 
communications key to current 
engagement – new mediums 
needed 

High – growth in membership 
unlikely 

Medium to Low feedback from 
strategy session  

 

Low to medium no impact to 
date but renewals are due in 
December. Strategy being 
developed to keep and grow 
membership 

Project and 
Investment 
Facilitation 

A realisation in uplift of private 
sector and public project 
investments 

Medium – focus to push out more 
projects and leveraging 
infrastructure to pump economy 

 

High private dollars will be pumped 
into staying afloat not capex  

Medium to low – government 
spend has increased 
significantly (not in all sectors) 

Remains high as government 
continue to do the heavy lifting 
and say they keen for private 
investment but act slowly 

Sustainability, 
Innovation and 
Productivity 

Progress on reform and shift 
toward Circular Economy principles 

Low this crisis will help in adoption 
of technology and sustainable 
practices   

High the Commonwealth is 
pushing for gas led energy 
strategy and the combined 
acceleration of projects and 
streamlining reforms may see 
poor outcomes despite 
community expectation for 
reform and a focus on a green 
economy  

Current QLD Government is 
focused on green and more 
announcements will roll out if 
they remain in power 

Partnerships Respectful relationships between 
public and private sector to build 
understanding and trust 

Low this crisis will help the 
adoption of industry suggestions 
and a necessary pulling together  

Medium far slower than it 
needed to be but we are 
seeing some wins especially in 
tourism and property sectors 
infrastructure is harder but 
there is a willingness 

Community Mature and broaden the 
conversation on infrastructure’s 
purpose and how society pays for it 

High the dollars may not be 
available for survey how we 
effectively engage will remain 
tricky without data 

High the need remains 
important how we manage it is 
still be resolved. Board said to 
place on hold until 2021. 
Increased interests from some 
members in this absence.  
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Budget 

Budget scenarios were created against length of time IAQ is unable to deliver events and subsequent 
budget actions in March and these have been used to inform decision making. IAQ expenses were 
removed where possible.  
 
Alternative revenue streams were investigated however, given the financial strain of members it was 
deemed more important to be delivering value via advocacy and free online events. 

Diversity 

Strong interest remains from our members for IAQ to develop a position on diversity and be actively 
involved in supporting increased diversity across the sector. New member enquiries invariably ask about 
our activities in this space as well. It was looked at as part of Taskforce Review but was not supported as a 
standalone taskforce.  Interested Board members may wish to consider this again as we move into a new 
operational year. 

IAQ quickly and successfully switched to virtual platforms with the help of our member company Struber. 
We have been able to stay connected with our members and stakeholders with Zoom livestreams which at 
the height of COVID averaged more than 200 people per event. 
 
Social restrictions our easing in Queensland and we are slowly and appropriately commencing events 
again. A detailed event schedule is being developed for 2021. 
 
IAQ Assembly (formerly IAQ Summit with Informa) 8 & 9 September 2021 

Nectar were appointed as our event managers post Board approval in March 2020 and we have worked 
with them to delay the Summit until mid-2021  

Queensland Treasury (formally DSDMIP) remain committed to supporting the event with in-kind support to 
pay for venue hire and catering approximately $40,000.   

After hibernation in April, Nectar were reactivated in July and we have been working on locking in the 
branding, website, ticketing, program, speakers, and format for a February launch. The intent was to 
launch our New Year delivering outstanding member value and placing IAQ in a strong financial recovery 
position for 2021. However, given the ongoing restrictions and the financial position of our members and 
IAQ cash flow it was decided and agreed by the Board in September to delay until September 2021. 

The event will be renamed the IAQ Infrastructure Assembly – working together for a better future  

The aims of the IAQ Infrastructure Forum 2021 are two-fold and intrinsically linked: 

1) In a world where living with pandemics and other accelerated risks like climate change is the new 

normal we need to collectively understand the role infrastructure can make to economic recovery 

and resilience and identify transformational opportunities to create jobs and make Queensland 

stronger and more sustainable within this constantly changing environment. 

2) A new normal needs new ways - this group will help identify in a trusting and sharing environment, 

where and how private industry and government can come together on strategy and 

implementation and stimulate more private investment in infrastructure to help Queensland be a 

globally successful economy attracting investment funds and the industries of the future. 
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Through infrastructure we can build a better future together. The IAQ Assembly will draw people together 
for a common purpose - to bring industry and government together to enable a sustainable thriving 
infrastructure industry in Queensland. Over an immersive two days you will hear from internationally 
acclaimed experts, government decision makers, researchers and practitioners who will share their 
innovations and experiences and excitingly provide you with opportunities to share your ideas and help 
shape our future. 
 
The website, branding and registration page are all complete so we will be doing a soft launch this year and 
are able to start registering people immediately and promoting the speakers as the program is developed. 
Here is the link to the event website: https://iaq.com.au/events/iaq-infrastructure-assembly/ 
 
Breakfast Events 

This table is a summary of all major breakfast events held since the last AGM. 
 

Date Speaker(s) Topic 

19 Nov 2019 Ashleigh and Jaine Morris - Coreo, Andrew 

Saunders - QIC, Amanda Yeates – TMR, David 

Sinclair - Qld Health, Danielle Swan - Jacobs 

Social Infrastructure and Sustainability 

3 March 2020 Steve How Lum, Allan Uhlmann - TMR TMR Bidding Masterclass 

25 August 2020 Graeme Newton – CRRDA, Dr Tim Williams – 

ARUP 

Brisbane - how to be a new world city in a new 

world 

16 October 2020 Scott Smith – ComSEQ, Sue Johnosn -Transurban, 

Brad Jackson - Inland Rail, Andrew Barger – QRC, 

MC Madonna King 

QMPPR Update event (QMCA). Pipeline update 

and panel discussion  

 

Boardroom Breakfast Events  

This table is a summary of all exclusive Boardroom breakfast events held since the last AGM. 
 

Date Speaker(s) Topic 

5 August 2020 Chris Wade – NAIF 
NAIF’s role as an innovative financier of northern 
Australia. 

17 Sep 2020 Rachel Hunter – Qld Treasury Queensland’s financial position, recovery 

initiatives and progress as well as insights into 

the challenges ahead. 

 
Online Webinars 

This table is a summary of all livestreams held since the last AGM. 
 

Date Speaker(s) Topic 

https://iaq.com.au/events/iaq-infrastructure-assembly/
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14 April 2020 Priscilla Radice 
CEO Update – COVID-19 

24 April 2020 
Priscilla Radice, Toni Power 

Road to Economic Recovery 

22 May 2020 
Priscilla Radice, Graeme Newton  
Simon Crooks  

City Projects – CRRDA & Queens Wharf 

28 May 2020 
Priscilla Radice, Rachel Hunter 
Maree Parker 

DSDMIP update 

5 June 2020 
Dale Carnegie 

Dale Carnegie Webinar 

7 August 2020 
Priscilla Radice 
Kirsty O’Connell, Sara Bice 

Next Generation Engagement Webinar 

8 Sept 2020 
David Uhlmann, Jaine Morris - Coreo, Damien 
Lacy - QIC, Cheryl Desha - Griffith Uni 

Circular Economy in Built Environment (SIP 

Taskforce) 

11 Sept 2020 
Priscilla Radice, Alex Borg - Arup, Michelle 
Cottrell – Arup, Leah Lang - GCCC 

Arup City Series Webinar 

A new prospectus was created for membership renewals for 2020 to help explain the value IAQ brings to 

members with four focus areas. 

• Knowledge – uncompromised provided in new ways and 

leverage Taskforces and Working Groups  

• Networking – compromised but still possible to connect in 
different ways  

• Engagement – increased value as IAQ’s ability to connect and 
influence is relied upon as a trusted single industry voice  

• Advocacy – increased value through increased activities within 
current constraints  

 

 

Total Financial members 2020 to date = 83  

16 new members acquired in 2020 

ARTC Inland Rail Associate Member 

Wolter Consulting Group Corporate Member 

Prominence Pty Ltd Corporate Member 

HKA Global Pty Ltd Corporate Member 

SNC Lavalin Atkins Corporate Member 

Ranbury Management Group Corporate Member 

Bryn Lockett (Logikal Projects) Individual Member 

Jason Miller (PIE Solutions Pty Ltd) Individual Member 

Julian Hemms (ConnellGriffin) Individual Member 
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Cynthia Gillespie (Moreton Advisory) Individual Member 

Anita Kharbanda (Urbaine Communications) Individual Member 

Ben Hughes (Hughes et al) Individual Member 

Alfonso Vega de Seoane (ASLAT Pty Ltd) Individual Member 

Jessica Gallienne (Organisation Dynamics) Individual Member 

David Porter (Endeavour Programme) Individual Member 

Hayden Campbell (Capstone) Individual Member 

 

16 Memberships lapsed in 2020 

Clean Energy Finance Corporation Individual Member 

A. Gabrielli Constructions Corporate Member 

Madake Pty Ltd Corporate Member 

RedEye Corporate Member 

Ashurst Australia Corporate Member 

Autodesk Australia Pty Ltd Corporate Member 

Civil Mining & Construction Pty Ltd Corporate Member 

Construction Sciences  Corporate Member 

FK Gardner & Sons Corporate Member 

McCullough Robertson Corporate Member 

Danielle Carey Individual Member 

Geoff Hardy Individual Member 

Trimble Australia Solutions Pty Ltd Individual Member 

Emma Dempsey (resourceful recruitment) Individual Member 

Kyle McClintock (ADE Consulting Group) Individual Member 

Rebecca Krantz (Apricity Finance) Individual Member 

Nine news TV: 

• ‘IAQ CEO makes statement at State Governments economic recovery press conference’ (19 May 

2020) 

• IAQ interviewed for Channel nine news in relation to Commonwealth funding and Queensland 

share (11 August 2020) 

9 News Digital: 

• ‘Qld sprints for 2032 Olympic/para games’ (11 December 2019) 

Courier Mail: 

• ‘Brisbane airport’s $7b cargo haul set to grow as second runway allows more flights’ (28 October 
2019) 

• ‘QGM Griffith MBA scholarship 2019: winners to become trailblazers’ ' (1 November 2019)  

• ‘Whole new ball games’ (11 December 2019) 

• ‘State govt flatlining on major spending’ (15 February 2020) 

• ‘Qld jobs: $23b mega projects offer 6.6k jobs but need private investment’ (18 March 2020) 

about:blank
about:blank
about:blank
about:blank
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• ‘State poised for power revolution’ (19 Mach 2020) 

• ‘Our $50B jobs bonanza’ (19 March 2020) 

• ‘Outback jobs bonanza put on hold’ (23 March 2020) 

• ‘Queensland needs plans for building infrastructure projects’ (18 May 2020) 

• ‘Recovery needs more than building for its own sake’ (22 May 2020) 

• ‘Consultants ban a threat to recovery’ (20 July 2020) 

• ‘Just one QLD major project fast tracked-NSW got eight’ (11 August 2020) 

• ‘Rail the fast track to better future’ (11 September 2020) 

The Sunday Mail: 

• ‘Push for asset sales boom in construction’ (20 July 2020) 

The Australian: 

• ‘Annastacia Palaszczuk plans to share 2032 Olympic games costs with Canberra and councils’ (10 
December 2019) 

Herald Sun: 

• ‘How to save Queensland Mining jobs’ (19 March 2020)  

Cairns Post 

• ‘New boss for $5 billion investment fund in Cairns’  (17 December 2019)  

The Morning Bulletin: 

• ‘$50B in projects in the pipeline’ (19 March 2020)  

The Brisbane Times: 

• ‘Auditors deliver blow to Brisbane live arena project’ (7 May 2020) 

• ‘How covid-19 gives us the chance to break from the nine-to-five crawl’ (11 May 2020) 

• ‘Triple the trucks would weigh down Queensland roads rail advocates’ (4 August 2020)  

The Gold Coast Bulletin: 

• ‘Small business in line for 10000 grants as part of Queensland recovery plan’ (21 May 2020) 

Planned Media Releases 

• 14 February 2020: Private sector investment in infrastructure backbone to sustainability and 

liveability 

• 18 March 2020: QMPPR 2020 offers map to infrastructure industry’s future 

• 7 May 2020: peak industry bodies welcome Bowen rivers utilities Urannah dam milestone 

• 15 May 2020: The infrastructure industry awaits the Queensland economic recovery plan with 

much anticipation and some trepidation. 

• 17 July 2020: Industry holds its breath for infrastructure drop off (industry survey results) 

about:blank
about:blank
about:blank


 

14 | P A G E  

 

• 1 September opinion pieces for Courier Mail Kick Start series x 2 

• 11 September 2020: Rail is critical to economic productivity and growth 

 

Social Media  

• Gained 731 new LinkedIn followers, bringing total to 3065, with an engagement rate of 5.44% 

 

Website Analytics 

• Gained 731 new LinkedIn followers, bringing total to 3065, with an engagement rate of 5.44% 

• Average Users per month (Nov 19 – Sept 20) = 881 

• Average Page Views per month (Nov 19 – Sept 20) = 2288 
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The IAQ Board 

The IAQ is an incorporated association under the Associations Incorporation Act 1981 (Qld) (Act). It is an 
industry organisation, run by a management committee of volunteers in accordance with the requirements 
of the Act and the IAQ's Rules (Rules). Under the Rules, the management committee is referred to and 
known as the 'IAQ Board' (Board) and is elected annually at a general meeting of the association. 
 
There is no restriction on the maximum size of the Board and any financial member organization may 
nominate a representative.  Board members are expected to represent the broader interests of that 
member's industry sector and a considerable time commitment is involved. 
 
Members of the Board have various legal responsibilities under the Act and are also expected to 
participate actively in key decision-making processes of the IAQ. As a minimum, Board members are 
expected to attend regular meetings of the Board and to participate actively in one or more of the various 
sub-committees and other working groups of the association.  

Officeholders 

Pursuant to the Act and the Rules, the Board includes five fixed officeholders appointed annually at a 
general meeting of the association. These are: 

 Chairperson 

 Immediate Past Chair 

 Deputy Chairperson 

 Secretary 

 Treasurer 

These officeholders have accountability to the Board and the members of the association for the fulfilment 
of various day to day functions that are important to the effective operation of the association. 

Sub-Committees  

The Rules permit the streamlined operation of the IAQ to be assisted through the work of a number of 
standing sub-committees, appointed by the Board from time to time. Standing sub-committees must be 
constituted from the Board. The standing sub-committees for 2020-21 will comprise: 

 Executive Sub-Committee 

 Governance and Risk Sub-Committee 

 Membership, Events and Communications Sub-Committee 

It is proposed that each sub-committee will have relevant standing delegated authorities from the Board to 
fulfil its operational terms of reference effectively. A Chair and other sub-committee members for each 
sub-committee will be appointed by the Board from amongst the members of the Board. The proceedings 
of each standing sub-committee will generally be informal and flexible, as approved by the Board from 
time to time, but subject to any specific requirements under the Act or the Rules. 
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Members' Taskforces 

IAQ is an inclusive association, with modest membership fees and commensurate limitations on its ability 
to maintain employed staff to carry out the work of the organisation. IAQ operates and thrives based on 
the considerable time and resources devoted by the members voluntarily to the organization. 
 
In 2020, members will be invited to participate in key taskforces to lead IAQ's strategic engagement on 
industry issues within each relevant group's terms of reference. 

Project and Investment Facilitation Taskforce  

Participants: Open to interested members 

Functional 

Statement: 

The Project & Investment Facilitation Taskforce role is to provide thought leadership on 
these issues in line with IAQ’s Business Plan, consult with and encourage participation 
across the wider membership base through engagement leadership and sharing between 
members and liaise with government and private sector to encourage projects. 
 

2020 Overview: 
The Project & Investment Facilitation (PIF) Taskforce provides thought leadership on the 
key issues affecting infrastructure development in Queensland, we consult with and 
encourage participation across the wider membership base through engagement, 
leadership and sharing between members and liaise with government and private sector to 
encourage the development of economic enabling projects. 
With almost 30 members, subgroups have been established to: 

• sponsor and promote knowledge sharing through thought leadership; 

• build trust with dialogue between private sector and Government; 

• sponsor reform in procurement and delivery models; 

• propose alternative considerations for Government Business Case drivers for 
regional Queensland; 

• attract and promote private sector investment to stimulate economic growth; 

• sponsor alignment between project approvals, investments and pipeline. 

The PIF Taskforce is a key contributor to IAQ and Government engagements such as the 
Covid-19 Response and Recovery Taskforce. The PIF Taskforce assisted with the 
development of project prioritisation framework material being used by Department of 
State Development, Tourism and Innovation (DSDTI) to assess applications as part of the 
Building Acceleration Fund (BAF-2020).  
 

 

Sustainability, Innovation and Productivity Taskforce 

Participants: Open to interested members 

Functional 

Statement: 

The Sustainability, Innovation and Productivity Taskforce role is to provide thought 
leadership on these issues in line with IAQ’s Business Plan, consult with and encourage 
participation across the wider membership base through engagement leadership and 
sharing between members and liaise with government and private sector to encourage a 
more sustainable approach, adopt innovations and improve the productivity of the sector. 
 

http://www.statedevelopment.qld.gov.au/economic-development-qld/building-acceleration-fund.html
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2020 Overview: 
By engaging with government, industry and the academic sector, the Sustainability, 
Innovation and Productivity Taskforce delivers thought leadership and promotes best 
practice in sustainability, innovation and productivity. Examples of the Taskforce's projects 
include facilitating a series of webinars to promote innovation in sustainable practices, 
discussing topics such the benefits of adopting circular economy principles to infrastructure 
projects. A paper has also been presented to Brisbane City Council recently that captures 
how cities will transform post COVID-19, illustrating the need for optimal environmental 
conditions to build a competitive economy. Future key deliverables include investigating 
how sustainability is promoted in other jurisdictions, recording best practice examples of 
innovation, and capturing data to outline potential barriers to productivity. Whilst COVID-
19 has altered the delivery of the Taskforce's activities, it has not altered its resolve to raise 
awareness around the need for local sustainability supported by innovation and greater 
productivity within the infrastructure sector. 
 

 

Emerging Professionals in Infrastructure Queensland (EPIQ) Taskforce 

Participants: 
Open to Emerging professionals from IAQ member firms with relevant experience working 
in the infrastructure sector. 

Functional 

Statement: 

EPIQ aims to bring together emerging professionals from a range of disciplines across 
Queensland's infrastructure industry to discuss prominent challenges and opportunities 
currently facing the infrastructure sector. EPIQ will champion the voice and ideas of 
emerging professionals, creating a platform to engage with their peers and current sector 
leaders.  

2020 Overview: 
This year EPIQ welcomed some new faces to the steering committee, in particular two new 
EPIQ Co-Chairs, Rob Hoffman and Jaqueline Pizzey, who have been actively engaging the 
group. There has been a focus on providing connection as critical importance this year for 
young professionals to remain connected whilst at home on a personal and professional 
level. 

A key outcome from this year was from an EPIQ led meeting with IAQ representatives, 
which participants had the chance to share ideas on what infrastructure projects could 
launch within Queensland to help stimulate economic growth, as we recover from the 
impacts of COVID-19. This led to a survey, which saw 24.8% of the 63 voters thought ‘Rail 
Improvement Projects’ should be the top priority for our economic recovery. This led to 
many other great round table discussions, such as ‘Green Infrastructure’ joined by special 
guests from BCC and Arup. 

Some additional EPIQ initiatives are listed below: 

• An IAQ first virtual trivia night during the peak of COVID to allow young 
professionals to remain connected whilst at home; 

• A joint event with the IAQ Board discussing the post-COVID economic recovery 
within QLD; 

• A forum on green infrastructure joined by special guests Marie Gales from BCC and 
Kylie Nixon from Arup; 

• An EPIQ + 1 session where EPIQ members were encouraged to invite a guest from 
the “Client-side”; and 

• Many other round table discussions. 

 



 

14 | P A G E  

 

The mid-year strategy session is an opportunity to test the Board’s views on focus for the next six months. 

A survey of the 2020 Business Plan Priority and Actions informed the direction for the session.  With an 

endorsed 2020 Business Plan, initiatives will continue to be developed however the participants of the 

session agreed IAQ’s next 6-month attention should be drawn to: 

Project & Investment Facilitation: 

• Private sector investment – creating platforms and advocating to the Qld Government  

• Innovative ways of funding precinct and corridors to address long term transport and land use 

planning  

• Create tangible reform by creating a wider membership through Taskforces and Working Groups  

Sustainability, Innovation and Productivity: 

• Attract IA speakers at events to help drive the QLD reform agenda 

• Expand IAQ’s reach into Water infrastructure through establishing closer relationships with 

agencies and GOC’s 

• Shifting the infrastructure into a smart phase by developing concepts to define how to do more 

with the same 

Partnerships: 

• Continue building meaningful relationships with Government and advocate for tangible outcomes 

from Steering and Working groups 

Community: 

• The Board agreed shifting social impact to social value working is not a priority in the next 6 months 

• The Board agreed that understanding the community’s views on infrastructure, whilst useful as a 

body of work, would have limited impact in time for the upcoming State election 

Executive Support Function 

From time to time, the Board may appoint one or more persons from outside the Board to assist it, or to 
assist one or more of the standing Sub-Committees, in conducting their respective activities (Executive 
Support Function). Currently, the Executive Support Function comprises: 

 A 'Chief Executive Officer', who assists the Executive Sub-Committee in conducting its regular 
activities and participates as an ex officio non-voting invitee to meetings of the Board. The CEO’s 
role is formally recognized in the Rules. 

 An 'Executive Assistant' that assists the Secretary, including fulfilling certain statutory 
responsibilities of the Secretary and the Association and provides support to the CEO. 

The scope and role of the Executive Support Function are evaluated and reviewed by the Board periodically 
having regard to the evolving needs of the Association and any other relevant developments. 
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Insurance 

Pursuant to section 70 of the Act, the Board confirms to members that the IAQ has maintained public 
liability insurance over the policy period ending 31 October 2020  The Board also confirms that it sees no 
impediment to renewing our public liability insurance policy for another year. 

 


