
Brisbane is on the road to recovery and the reopening of much-loved community facilities is a welcome
reconnection for Brisbane residents.

Infrastructure is the lifeblood of Queensland’s economy and its role has never been more important. This
is especially so at a local level and Brisbane City Council (BCC) has always understood this, with a powerful
positive track record of delivering for the communities you serve.

The local economy is trying to rebuild, and BCC has created the Economic Recovery Taskforce to help
businesses recover post the challenges presented by Covid-19. It will also be important to help businesses
adapt in the long term to other major risks and opportunities as our world changes more rapidly than ever
before.

To assist businesses during this time, BCC has introduced a range of support initiatives for local businesses.
We welcome BCC’s request to hear ideas from valued industry bodies on opportunities for further
initiatives

The Infrastructure Associationof QueenslandInc (IAQ) is the peak body representing the infrastructure
industry in Queensland – formed in 1994 to foster private sector investment in infrastructure and provide
a deeper understanding between the public and private sectors. We are an independent, evidence based,
nonpartisan association influencing better outcomes for our members with timely engagement across
policy issues.

Contact:
Priscilla Radice, CEO
Infrastructure Association of Queensland Inc

GPO Box 2146 | Brisbane Qld 4001
+61 423 841 683 priscilla.radice@iaq.com.au

www.iaq.com.au



This summary submission seeks to identify the three core objectives vital for BCC’s recovery initiatives:

1–Ensurethe basicconditionsareright to encourageinvestmentanddeliver livability:

Å Activation of the CBD – a safe, walkable, porous, active city is a creative city this builds productivity and
creates a destination beyond the worker economy.

Å Review the City Centre masterplan and broaden its footprint to a 5 km radius to ensure we create jobs,
attract talent and build high quality amenity.

Å A campaign like “Postcode 3000” which turned Melbourne from a hollowed out decaying CBD to a
thriving global livable hub could be learnt from and adapted for our sub-tropical river city.

Å Living with COVID-19 is reality - we need to permanently increase the amount of space for people to
circulate and create more green and public spaces. Widen and activate the corridors that link hubs to
allow for more nature and more active means of transport.

Å“Capturingthemoment”by supporting a shift in community behaviors and expectations towards greater
sustainability with policy initiatives to support new ways of living, commuting, working and studying. For
example, an increased focus on people friendly with lower speed limits and mapping school routes where
cars are actively discouraged during school commute hours.

Å Adopt measures that will reduce the reliance on cars within the CBD and suburban centers and instead
priorities people using active transport. Such as:

— prioritising the planning and delivery of ‘missing links’ in the commuting walking and cycling
infrastructure within 10km of the CBD

— providing dedicated cycling lanes in place of on the road car parking (example: Sylvan Rd,
Toowong)

— temporary closing of roads/section of roads to vehicular traffic to provide ‘missing links’ for
commuting cycling routes and active school programs

— targeting known “danger zones” within commute routes.
Å Progress SEQ City Deal, continue the cooperative environment between all three levels of government

and adapt the planning instruments to make development and investments efficient and seamless with
strong community engagement.

Å Innovate procurement and build genuine collaborative models to lift industry innovation and deliver
proper value for money.

2–Build a competitiveeconomy:

Å Rebuild demand in the economy, as you are doing with the focus on Brisbane Metro, Cross River Rail and
the Green Bridges, by supporting and accelerating infrastructure projects with strong multipliers.

Å Focus on asset maintenance and smarts technologies, connecting with experts, and embracing
(appropriately) technology like AI and Big Data and innovative design will be key to success.

Å Consider ways to commercialise green spaces sensitively. Victoria Park is being compared to Central Park
which houses some of New York’s most iconic tourism attractions and has a strong mixed-use focus.

Å Attract private sector investment in the industries of the future. Brisbane looks to the north and not the
south and levers our ASEAN sister-city relationships to build trade and investment opportunities.

Å Building innovation precincts leveraging our Universities, schools and hospital nodes to develop precincts
and attract private sector co-investment opportunities.



3–Spreadthe benefitsof economicgrowth:

Å Redefining and enlivening suburban centers enabling people to work closer to where they live, revive the
once thriving “main street” by supporting SME’s.

Å Think distributed network model rather than concentric model - the CBD and suburbs are complementary not
competing.

Å Review the home-based business policy and relax unnecessary constraints to support people running
businesses from home.

Å Adopt Circular Economy Principles and clear measurable targets against the Sustainable Development Goals.

Å Pilot affordable / social housing schemes and sustainable housing estates.

Å Introduce a “Peoples Assembly” – some form of bottom up changemaking forum connecting industry, SME’s
governments, entrepreneurs, investors and the Community together to share and develop ideas.

Despite the many challenges of the pandemic, there is also potential for it to be a catalyst for positive change
within Brisbane and for BCC's response to contribute to long term sustainable improvements to the city's
developed environment. It is within BCC’s purview to take the lead in these areas in Brisbane through
appropriate policy and regulatory initiatives.

BCC will be aware there is an emerging pattern of such initiatives elsewhere throughout the world. We can be
brave and look to others and focus on the future to learn and then create something new and meaningful in the
Brisbane context.

The disruption of the pandemic has challenged municipal authorities and community members to reconsider the
previously accepted relationships between people and the built environment, the use of space and resources and
the balance of private, public and active transport.

BCC can partner with industry and the community to seize this once in a generation opportunity to help create a
step change inter-generational legacy for our great city.



BCC Questionnaire Responses

What other responses 
are you planning to 
implement? 

Please tell us how we 
could support your 
industry, your 
organisationor its 
members in the next 
three months? 

What are the key 
challenges currently 
facing your industry, 
your organisationor its 
members? 

Which sectors do you 
believe are likely to 
recover first? 

How has your industry, 
your organisationor its 
members responded? 

Which sectors of your 
industry have been most 
impacted? 

Å Reduction in corporate support services
Å Delaying capital investment
Å Reduced marketing budgets
Å Reduced staff if required

Å Release small projects with large multipliers like asset maintenance
Å Increased focus on SMEs and cross sector cooperation 
Å Clarity of pipeline of projects and more collaborative procurement models 
Å Rapid evaluation and appointment processes
Å Review and adaptation of planning instruments and policy initiatives that will enable a 

recovery and long-term reform

Å Pipeline of work
Å Cashflow management
Å Marketing – positioning and reputation management
Å Workforce adjustment and planning
Å Operational risk identification and mitigation

Å Construction, Infrastructure, manufacturing  if given timely work and the right settings
Å Property will be patchy esp. in residential while migration stays low 
Å Services based hospitality and creative industries will be dependent on local/  global social 

restrictions but ultimately will recover. The MICE sector can be vital here as business travel 
and events will recover first. 

Å Educational institutions reliant on oseas students will need to transform business models.
Å Given the right policy settings agri bus and advanced manufacturing could have strong 

revivals given the supply chain disruptions and need to build resilience 

Å Increased virtual practices
Å Increased percentage of staff working remotely
Å Reduced interstate / international travel
Å Increased flexibility
Å Investment in digital technologies
Å Reduction in office space

Å Construction
Å Professional Services



BCC Questionnaire Responses

Is there anything else 
you would like to tell us

Please tell us how we 
could support your 
industry, your 
organisationor its 
members in the next 
four to 12 months? 

Do you have any 
suggestions for how we 
can grow the broader 
economy? 

Are there any examples 
of ways businesses have 
adapted and reinvented 
themselves during this 
crisis? 

Å There are many learnings coming out of how cities from around the world are adapting. 
Setting up a governmental,  industry and community “Peoples Assembly” that can provide 
a bottom-up approach to changemaking. Being able to ideas across sectors, universities, 
businesses  and the community would:  - be great for business, attract investment. 
promote innovation, and importantly rebuild connections and lift community spirit.  There 
is shift to the local - BCC can shine globally as we lift innovation and the community 
mindset and not limit ourselves to parochial thinking. 

Å Clarity as to what BCC is looking for in terms of private sector partnerships and 
engagement

Å Increased focus on long term sustainability outcomes reflecting the new normal and not 
just a reversion to the old

Å A diverse mix of short run and long run projects - small spend and larger spend that will 
support multiple parts of the industry and deliver greatest economic uplift 

Å Being brave ands trying new things 

Å Fostering trust and cooperation across the sector between P&P is key and procurement is 
foundational to achieving. Fort example - the NSW Government is committed to achieving 
value for money in construction procurement. But value for money does not mean 
obtaining the lowest price for every project. Rather, it is about adopting a broader, longer 
term view about the need to drive quality, innovation and cost effectiveness by fostering a 
thriving and sustainable construction sector. Adopting  a similar approach BCC can become 
a “best in class” client for the construction industry and its suppliers. In return, industry 
will meet the highest standards of integrity, quality, innovation, diversity and 
inclusiveness. For global examples of the efforts underway to resolve theses issues and 
new models being explored visit https://www.weforum.org/platforms/shaping-the-

future-of-cities-infrastructure-and-urban-services

Å Rapid digitization and removal of barriers that were behavioral and often generational
Å Genuine focus on sustainable solutions with a focus on long term productivity and 

economic resilience
Å Avoiding the permanent shift (back) to private transport 
Å Embedding public health behaviours for the broader good – to date there have been no 

deaths related to Flu as opposed to 350 this time last year and dramatic number of lives 
saved globally from reduced pollution 

Å Increased importance of suburban and a broader view of the “CBD” to a 5km radius



It’s invaluable for metropolitan areas to explore the implementation of successful 
strategies deployed by other cities. A few examples follow.

TheCBDis changing

With the development of Queens Wharf
Brisbane, a new master plan for South Bank and
the development of a number of Green Bridges
Brisbane is becoming a local and international
destination.

The impact of Covid 19 will see a number of
other changes with less people likely to remain
working in the CBD. Offices will need to
reconsider their footprints and the loss of many
small businesses will challenge the activation of
streets and the overall walkability of the CBD.

Asis beingseenacrossthe world the opportunity exits toΨǊŜŎƭŀƛƳtheǎǘǊŜŜǘǎΩ.

Slower speed limits Washington D.C Mayor introduces 
20mph as the default speed limit on local roads permanently.

“While it may seem like a small change, we know that 
surviving accidents is strongly correlated to speed, and
lowering the speed limit will help us keep people safe,” Mayor 
Muriel E. Bowser (D) said.

Neighborhood roads will be restricted to local traffic only and 
have a posted 15 mph speed limit. The District Department of 
Transportation is identifying locations, she said.

While those roads will not be closed to other traffic, Bowser 
said, the city will place barriers and signage about the 
restrictions so that drivers know they should not cut through.

As the city begins to reopen after two months of coronavirus 
restrictions, Bowser said it is reimagining its roadways to 
support businesses. The city will issue permits to restaurants 
to use sidewalks, and possibly parking and travel lanes, to 
expand their dining space, officials said.



StradeAperte (Open Streets). Milan, Italy

Plan to build 35km of new cycle routes. give pedestrians more space 
by widening pavements and the metro will get new measures to 
allow passengers to practise social distancing with work complete by 
summer 2020.

The city’s councilor for mobility, Marco Granelli, says the Strade
Aperte (Open Streets) scheme will reduce pollution and allow 
cyclists and pedestrians to move freely through the often choked
city.

“We worked for years to reduce car use. If everybody drives a car, 
there is no space for people, there is no space to move, there is no 
space for commercial activities outside the shops,”

“Of course, we want to reopen the economy, but we think we 
should do it on a different basis from before. We think we have to 
reimagine Milan in the new situation”. To defend…part of the 
economy, to support bars, artisans and restaurants. When it is over, 
the cities that still have this kind of economy will have an advantage, 
and Milan wants to be in that category.”

Urban Experiment - Holzmarket, Berlin, Germany –“Big 
dreams need space and courageous investors”. 

The vision of the timber market is also reflected in its 
social model. In the cooperative network and 
Mörchenpark eV. we ensure creative freedom and offer 
interested citizens and supporters with 
the Mörchenpark Forum and voice. The investors collect 
competence and capital in the Cooperative for Urban 
Creativity (GuK).

The Swiss “Abendrot Foundation” was the winning 
partner. As a sustainable pension fund, it invests the 
pension funds entrusted to it in accordance with ethical, 
ecological and social criteria. It acquired the Holzmarkt
site in October 2012 in a bidding process. The 
Holzmarkt-Genossenschaft takes over part of the 
property in leasehold.

hǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ōǊƛƴƎ ƛƴǾŜǎǘƻǊǎΣ {a9Ωǎ ŀƴŘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻƎŜǘƘŜǊ ǘƻ ŀŘŀǇǘ ŀƴŘ ǘƘǊƛǾŜ ƛƴ Ŧŀǎǘ-changing social and 
economic landscapeΩΦ

The collaborative dynamics of the sharing economy have creative implications for cities. Sharing-economy platforms 
have experienced rapid growth, with a 2016 global survey showing that platform companies have a total market 
value of $4.3 trillion and directly employ 1.3 million people. They are also one of the biggest catalysts of innovation in 
recent years.

Melbourne’s sharing economy - Melbourne is ranked in the top three globally for its foodsharing sector, with some 144 
technology-mediated food-sharing initiatives. The city has a strong start-up and sharing-economy culture driven by 
entrepreneurial knowledge workers in co-working environments. Increasingly, this is becoming the cornerstone of the 
central city economy and its real-estate market. Jobs growth in this sector is expected to increase by 25% over the next 
decade. The sector itself is now an important driver of the office market demand in the central city. 

Melbourne-based enterprises have been vital contributors to the local economy and social causes with their platforms 
scaling to different parts of the world. For example, 99 designs is a for-profit model that offers an online marketplace 
connecting producers and consumers of graphic design. It has a turnover of $60 million and sees a new design uploaded 
every 1.5 seconds. Bright Sparks is a social enterprise that repairs or reuses small electronic appliances, thereby diverting
them from landfill waste. 3000 Acres is a community-sharing initiative that facilitates community access to unused city 
sites, enabling neighbours to establish communal gardens. The City of Melbourne Open Data platform is a public-sector 

platform that releases municipal data to encourage innovation by businesses, researchers, students, data scientists etc.



So what does that mean for Brisbaneand the
CBD?

Walkable Brisbane, and the City Centre Master
Plan 2014 initiatives of BCC all encourage
walking, cycling and place activation projects to
and through the CBD.

The opportunity exists to link the delivery of
these place making initiatives to the circular
economy, adopting circular procurement
principles for delivering these projects, both to
stimulate local economy and to seed a long term
change. Circular procurement principles include
setting minimum standards and promoting
suppliers who use circular principles (e.g. design
for dis-assembly, reuse, re-manufacture) and
minimizing use of new raw materials and energy
intensive materials.

Consideration could also be given to a ‘Green
Deal’ pilot supporting suppliers/businesses
involved in realising local sustainable projects,
but who find that these are difficult to get off the
ground (successful proponents will have an
opportunity to work with BCC on getting their
project off the ground). Qualifying projects would
be about sustainable use of base materials,
biodiversity, water, mobility, energy, climate,
construction and bio-based economy and should
result in new economic activity or in cost savings
for businesses.

Before the coronavirus pandemic, the office was where millions of us spent about a third of our time.

However, since the lockdown, almost half the UK's workforce say they have been working from home -
and some companies have hinted it could become the future.

"The notion of putting 7,000 people in a building may be a thing of the past," said the boss of Barclays,
while Morgan Stanley's chief said the bank will have "much less real estate". Businessman Sir Martin
Sorrell said he'd rather invest the £35m he spends on expensive offices in people instead.

Prior to the 18th Century,most office work was
done in people'shomesandcoffeeshops.

But it is not just about working from home and
walkability – it is about maximising the
investment in community infrastructure and
repurposingexistinginfrastructure

Inner City North State Secondary College has the
potential to redefine the way local communities
and education interact. Although under State
Government jurisdiction there is strong role
BCC could play in helping to activate with local
programs that enable use of these large under-
utilized community assets.

Similarly as CBD offices fail to attract new and
existing tenants what are the opportunities to
repurpose them?

As the suburban centers take on an increasingly
important role how will place activation occur in
the multiple shopfronts released by small
service industry businesses? Is there a tie re-
skilling and micro credentials?

At the same time we need to rebuild our
creative industries - are there synergies as we
build our CBD and suburban centers as
destinations with experiences on offer?



Creating the Circular Economy

FROM MICKEYMOUSETO STRONG
SUSTAINABILITY

The idea of sustainable development
has been around since the 1980s but
too often it has been ‘greenwash’, with
tokenistic environmental or social
features bolted on to projects focused
on short-term economic benefit.
Projects now need to aim for strong
sustainability. This means delivering
inclusive growth while respecting the
fragility of the earth’s ecosystems
exposed by the climate crisis, and not
leaving anyone behind.

PossibleInitiatives

Reinvention based on the 'common
good' messaging during COVID – i.e.
encouraging behavior change as part of
the greater good. Embedding public
health (including climate change health
impacts management) should also be a
consideration as part of both
environmental and social sustainability.

Examples:
Å Integrating simple and practical

infection control measures (or
ability to deploy measures) into
infrastructure, facilities, services

Å Establishing measures to control /
avoid likely public health risks (e.g.
how resilient are sewerage / water
networks to rising temperatures or
water levels, as well as to infections)

Å Promoting suppliers using circular
principles (e.g. design for dis-
assembly, reuse, re-manufacture)
and minimizing use of new raw
materials and energy intensive
materials.

PotentialPostCovidPrinciples
Collaboration: A circular economy promotes added
value and resilience along the supply chain by involving a
larger-than-usual set of actors.

Proactive recovery financing: Governments will likely
continue to roll out stimulus and financial support
packages for industries and small and medium-sized
enterprises. These should focus locally on Circular
Economy Principles.

Accelerated digitalization: COVID-19 has forced most
sectors to quickly embrace a new business model to
accommodate social distancing and shuttered office
spaces. Digital solutions have promoted virtual
workspaces, mobile government, and a multitude of
platforms to monitor and trace infections.

Digitalization isn’t limited to medical solutions or work-
from-home setups, though. It also plays a critical role as
an enabler of the circular economy, by helping
businesses close loops, implement more efficient
processes, minimize waste, promote longer lives for
products, and lower their transaction costs.

“Identifyingopportunities, keepinga clearsenseof direction, and fostering a strongpublic - private
collaborationwill help usherin redefinedgrowth towards the next waveof prosperity.“


