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OUR PRIORITIES

Process Industry 
Advocate

Pipeline Private Sector 
EngagementPromoting the 

opportunities 
for continuous 
improvement in 
government’s policies 
and processes relating 
to the development 
and delivery of 
infrastructure.

Establishing IAQ 
as the leading 
industry advocate 
for the provision 
of infrastructure in 
Queensland.

Promoting the 
importance and 
enablement of a 
clearly identifiable and 
realistic pipeline for 
infrastructure projects.

Promoting the benefits 
and opportunities 
of private sector 
involvement in the 
analysis, development, 
delivery and operation 
of infrastructure to 
offer value for money 
for all Queenslanders.

ABOUT IAQ

Established in 1994 

the Infrastructure Association of Queensland 
(IAQ) is the peak body representing the entire 
infrastructure sector across Queensland. As 
a member organisation, the IAQ provides 
professional representation and value to our 
members through government engagement, 
thought leadership and advocacy that supports a 
sustainable infrastructure industry in Queensland.

Through independent research and policy consideration, we regularly inform 
the Queensland discussion about how to prioritise and progress state significant 
infrastructure and enhance public services.  IAQ’s 70 members include leading 
infrastructure asset owners and construction, engineering, architecture, accounting, 
investment, communications, legal and advisory firms, all whom are active in shaping 
Queensland’s thriving infrastructure sector.  
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WHAT IS SPOTLIGHT? 
Spotlight is a longitudinal study, occurring 

across important sector touch points over an 

extended period of time. Intended to be rolled out 

periodically, it will provide the IAQ with an ability 

to show the patterns of a survey variable over 

time and assist us to learn about cause-and-effect 

relationships. Spotlight can also help reveal ‘sleeper 

issues’ affecting our member organisations that 

might otherwise not be revealed. 

Because the November 2017 Spotlight is our first, 

results can’t be compared with historical surveys 

to produce indices. In future, it will be possible to 

show changes in respondent’s perceptions over 

time. 

The inaugural survey is an authoritative snapshot 

of the sectors expectations, perceptions and 

confidence levels. The survey period is 02 

November to 10 November 2017 and reflects 

sentiment through the first half of the 2017-2018 

Financial Year. 

WHY SPOTLIGHT?
Infrastructure activity in Queensland is highly 

sensitive to government policy, global demand for 

commodities and our reputation as an investment 

destination. Reflecting cause-and-effect from 

changes to settings within these three areas, 

activity is rarely at a sustained level and the 

sector is prone to boom and bust cycles. Because 

of this, businesses and organisations exposed 

to Queensland infrastructure investment cycles 

face unique challenges, quite different to other 

sectors such as banking, retail, tourism and general 

services. 

The IAQ’s Spotlight Survey of the Queensland 

infrastructure sector responds to this important 

difference and is the first survey of its type, 

providing critical insights into the sentiment of IAQ 

members and other organisations directly involved 

in infrastructure planning and development across 

the state.

SPOTLIGHT NOVEMBER 
2017 PROUDLY 
BROUGHT TO YOU BY 
PORT OF BRISBANE PTY 
LIMITED
The November 2017 Spotlight survey sponsor 

is IAQ member company the Port of Brisbane 

Pty Ltd (PBPL). The Port of Brisbane is one of 

Australia’s fastest growing container ports, and 

Queensland’s largest multi-cargo port. It is located 

at the mouth of the Brisbane River, and is managed 

and developed by the Port of Brisbane Pty Ltd 

(PBPL), under a 99-year lease from the Queensland 

Government.

PBPL is owned by the Q Port Holdings (QPH) 

consortium, comprising four of the world’s largest 

and most experienced infrastructure investors. The 

members are: Caisse de dépôt et placement du 

Québec; IFM Investors; QIC Global Infrastructure 

on behalf of its managed funds; and Tawreed 

Investments Ltd, a wholly-owned subsidiary of the 

Abu Dhabi Investment Authority.

If you’re interested in sponsoring our next Spotlight 

survey please contact Kim Ellis at 

membership@iaq.com.au
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OVERVIEW

This report provides  an overview of the results 
from the inaugural IAQ Spotlight Survey, conducted 
in November 2017. Information gathered from 
the survey will be used to better inform how we 
engage with Government and the community on the 
continuing need for expansion and enhancement 
of public infrastructure as an essential platform for 
Queensland’s economic and social development. 

Infrastructure activity and impact
Powered by record public sector infrastructure investment in New South Wales and a strong 

project pipeline in Victoria, over 60% of respondents believe Australian infrastructure activity will 

increase to even stronger levels during the next six months, whilst 36% expect at least similar 

levels of activity. Buoyant project activity outside of Queensland has had a positive impact to 

many businesses and employees in the past six months.

In Queensland, large falls in public and private investment after the CSG-LNG and resources 

led boom have driven a sharp decline in major project work. Since 2013/14, total investment in 

Queensland has fallen 25%, domestic demand has shrunk a record 4.3%, economic growth has 

slowed to an annual average of 1.6% (compared to annual average growth of 4.5% during the 

1990s and 2000s) and total construction work done has slumped by just under 40%1. 

However, sentiment now points to a modest improvement in infrastructure activity. Indications 

are that stronger performance, particularly in the asset classes of roads & bridges, airports and 

renewable energy, has underpinned stronger revenue in the past six months, with 47% indicating 

their employment levels have increased, compared with 9% indicating a decrease.

Confidence that Queensland’s activity will increase again in the next 6 months is marginal, with 

46% expecting continued stronger activity to create greater revenue for their business. Some 

30% of respondents expecting it to remain about the same, and 24% expecting weaker activity. 

The main factors weighing down on confidence is uncertainty of the state election outcome and 

the ability of the incoming government to work constructively with the Federal Government, 

avoid project and policy backflips on high profile projects like Cross River Rail and Adani, and 

approve greater numbers of Market-led proposals.  

12017 Major Projects Pipeline Report
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Constraints to growth
Political instability is the main factor constraining 

business growth, cited by almost 80% of 

respondents. 

The current level of State Government expenditure 

on capital works is considered a critical or 

major constraint to business growth by 68% of 

respondents. Over half of respondents also want to 

see more information about infrastructure projects 

being made available prior to announcement by the 

State Government.

Federal Government expenditure on capital 

works also ranks high as a constraint to business 

growth because of the co-dependency with the 

state in funding relationships for major roads & 

rail, grants from the National Water Infrastructure 

Development Fund for dams & irrigation, renewable 

energy targets, use of the Clean Energy Finance 

Corporation and loans from the Northern Australia 

Infrastructure Facility. 

Retention and recruitment of qualified employees 

is now cited as a major or critical issue by just over 

half of respondents.

Spotlight on current 
infrastructure priorities
When making election commitments, nearly 85% of 

respondents consider it ‘critical’ or ‘very’ important 

that politicians select major infrastructure projects 

that have business cases or are listed in the BQ 

Pipeline or Infrastructure Australia Infrastructure 

Priority List. Indications are that these two lists 

were considered comprehensive, with 64% unable 

to offer any additional priority projects. Of the 

additional listings suggested, infrastructure 

networks or projects that increase water and power 

security in regional locations featured strongly.

The high profile $5.4Bn Cross River Rail project 

received funding commitment in the recent state 

budget and procurement of major packages 

has commenced. Two thirds of respondents 

said they would tender for work on the project, 

with 56% of these citing it as game changing for 

business revenue and earnings. This project is now 

vulnerable to the current State Election outcome.

Areas for future improvement
A targeted asset recycling program, return to 

relationship contracting and access to private 

sector finance featured strongly in respondent’s 

views on what the Queensland Infrastructure sector 

could learn from other States or Jurisdictions. 

In tandem with a general reduction in red-tape, a 

key way in which government can better leverage 

private sector innovation is through improvement 

of the market-led proposal process, with 53% 

indicating this is needed. Quicker assessment 

and greater approval of Market-led Proposals by 

Treasury underpinned this sentiment.

Emerging Issues
Given the survey findings, respondents will no 

doubt be closely watching the outcome of the 

State Election and hoping that it improves political 

stability and brings policy certainty.

Skills shortages are already a current issue for 

close to 50% of respondents whom expect this 

to adversely affect performance of their business. 

With activity around Australia and demand for 

resources expected to increase, a lack of suitable 

skills could become a drag on industry’s ability to 

effectively deliver the public infrastructure required 

by the State Infrastructure Plan. 

Profit erosion is also expected, attributed 

to increased input costs from suppliers and 

employees. 

In a sector ripe for digital disruption, respondents 

specified overwhelming strong agreement with the 

importance of technology and digital enhancement 

to improve productivity of their business. The 1-10 

range capturing an average score of 8. 
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0% 5% 10% 15% 20% 25% 30%

Asset or Infrastructure Owner

Business Case/Economic Advisory

Infrastructure Advisory

Construction Contractor

Legal Advisor

Stakeholder Management & Comms

Infrastructure Investor

Government

Engineering/Design Consultancy

Other

101 +

21-100

6-20

0-5

Primary focus of respondent organisations

Number of employees in respondent 
organisations

PROFILE OF RESPONDENTS

Summary of Regions %'age

South East Queensland 90%

Far North Queensland 7%

NSW 2%

VIC 1%

A full list of Infrastructure Association of 
Queensland member companies is provided on 
page 20
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0% 20% 40% 60% 80% 100% 120%

Total revenue

Employee costs

Other input costs

Profitability

Employment levels 45% 44% 8%

26% 46% 26%

34% 61% 4%

38% 57% 4%

44% 43% 11%

Significantly increased Increased About the same Decreased Significantly decreased

PERFORMANCE IN THE LAST SIX MONTHS COMPARED WITH 

THE PREVIOUS SIX MONTHS

Revenues and employment have both 
increased, but so too have employee and 
supply costs. Industry cites strengthening 
activity in Renewables, Airports, Social & 
Defence infrastructure, Roads & Bridges.

Increasing Decreasing

47% 9%

26% 28%

35%  4%

39% 4%

46% 11%

How has your business performed during the past six months compared with the prior six 
months?
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-

+
Positive factor - “Defence investment in projects across the country. 
Also, the Victorian government investment in Infrastructure projects.” – 
Survey respondent, SEQ

Negative factor – “Lack of skilled and experienced engineering 
resources, and a reduced demand for services from Queensland 
companies, meaning we have to source opportunities interstate.” – 
Survey respondent, SEQ

+
Positive factor - “The increased volume of works that are developing 
across the market therefore reducing the number of companies that 
we are tendering against for projects.” – Survey respondent, North 
Queensland

“Declining costs and a resulting boom in renewable energy projects 
will profoundly alter distribution arrangements and the economics of 
traditional generators.” – Survey respondent, North Queensland

+

46% 33%

+

24%

+

21%

–

66%

+

Renewable energy 
generation

Airports Social Roads & bridges Non-renewable energy 
generation

Queensland infrastructure asset classes 
perceived by nett number of respondents to 
have greatest impact on either strengthening or 
weakening activity in last six months: 
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LOOKING FORWARD

Perception of infrastructure activity in the next six 
months compared with the last six months

Australian outlook undeniably 
strong, but Queensland 
prospects more tempered.

“The current political climate is likely to impact the Queensland market in particular. High 
profile projects such as Adani and Cross River Rail are under threat from the State Election. 
Nationally, the market is under severe stress from a lack of available talent and a recent 
change to visas by the Feds could impact available talent and attracting capability from 
overseas. This will result in significant pressures in labour costs particularly relevant for the 
contractors and consulting firms having bid work on lower labour rates.” – Survey respondent, 
SEQ 

0% 10% 20% 30% 40% 50%

AustraliaQueensland

Much stronger

Somewhat stronger

About the same

Somewhat weaker

Much weaker

Weaker

QLD 24% Australia 3%

Same

QLD 30% Australia 36%

Stronger

QLD 46% Australia 61%

How do you expect Australian and Queensland’s infrastructure activity to perform in the next six 
months in comparison with the last six months?
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+ -

LOOKING FORWARD (CONTINUED)

Business performance in the next six months 
compared with the past six months

Higher sentiment toward 
rising revenues and increased 
employment, reliant on 
a stable incoming state 
government and commitments 
to major projects.

Positive factors – “Clear, stable and 
sustainable pipelines of work which will 
enable investment in particular sectors 
(such as) employing more staff because 
there is increased certainty in the pipeline 
of work.” – Survey respondent, SEQ

Negative factors – “Lack of political 
commitment to progressing projects 
that will maintain / grow industry 
confidence.” – Survey respondent, SEQ

How do you believe your Business will perform in the next six months compared with the past six 
months?

0% 20% 40% 60% 80% 100% 120%

Total revenue

Employee costs

Other input costs

Profitability

Employment levels 45% 44% 8%

26% 46% 26%

34% 61% 4%

38% 57% 4%

44% 43% 11%

Significantly increased Increased About the same Decreased Significantly decreased

Increasing Decreasing

37% 9%

28% 20%

38%  2%

40% 3%

47% 13%
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CONSTRAINTS TO BUSINESS GROWTH

Political stability is weighing 
heavily on sentiment. 

Current levels of Federal & 
State Government expenditure 
considered a constraint to 
business growth for over 60% 
of respondents. 

Retention and recruitment of 
qualified employees now cited 
as a major or critical issue by 
half of respondents. 

0% 10% 20% 30% 40% 50% 60% 70% 80%

Political stability

State Government Expenditure

Federal Government Expenditure

Retaining and recruiting qualified employees

Top 4 major constraints to business growth (>50%)
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Sector expenditure on capital works constraining growth

Other key factors constraining growth

0% 20% 40% 60% 80% 100%

CriticalMajorModerateMinorNo/Nill

State Government

Federal Government

Local Government

Private Sector

Defence 24%

6%

8%

5%

8% 24% 44% 24%

8% 28% 44% 15%

23% 40% 24% 5%

11% 35% 39% 9%

29% 25% 17% 5%

0% 20% 40% 60% 80% 100%

CriticalMajorModerateMinorNo/Nill

Retaining and recruiting qualified employees

Cost of tendering and bidding

Compliance and complexity of Environ Regs

Political stability

Climatic conditions

Availability of growth capital

Risk adverse clients

Contract disputes and payment security 5%17%29%28%

9%31%29%23%

3%20%36%24%

4%9%38%28%

40%38%

7%16%27%28%

12%32%27%18%

18%35%31%12%4%

11%

22%

18%3%

21%

17%

8%

21%

CONSTRAINTS TO BUSINESS GROWTH 

(CONTINUED)
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Almost 90% of 
respondents happy with 
their business location in 
Queensland.

Confidence in compliance with 
Workplace Health & Safety – 
still room for improvement.

83% of respondents 
are currently investing 
in training and/or the 
capability of their 
employees in Queensland.

Do you feel your location negatively affects 
the success of your business?

Are you currently investing in training and/
or the capability of your employees in 
Queensland?

How confident are you that your business is effectively managing and addressing the 
accountabilities and obligations under the WH&S Act?

No

Yes13%

87%

No

Yes17%

83%

Lack of internal 
competitiveness on 
regional and interstate 
projects cited by those 
feeling a negative impact.

0% 10% 20% 30% 40% 50% 60% 70% 80%

Very confident

Somewhat confident

Unsure

Not confident

Critical weaknesses known

3%

30%

67%
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NEW TECHNOLOGY AND INNOVATION

Almost 80% of respondents 
strongly rate new technology 
and digital enhancement as a 
way to improve productivity.

0%

5%

1 2 3 4 5 6 7 8 9 10

10%

15%

20%

25%

30%

35%

On a scale of 1 – 10, where 1 is not important at all and 10 is extremely important, how 
would you rate the importance of technology and digital to improve the productivity 
of your business?

80% of respondents 
scored this question at 7 
or above
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NEW TECHNOLOGY AND INNOVATION 

(CONTINUED)

There are more ways for 
government to better leverage 
private sector innovation.
Procurement, Market-led Proposals and 
encouraging start-ups all feature heavily.

“Encourage pilot innovations. Allow a ‘first 
mover advantage’ where the benefits can be 
realised for multiple stakeholders.” – Survey 
respondent, SEQ

“Be open to procurement processes that 
encourage innovation by allowing bidders to 
engage with clients, test ideas and develop 
innovation jointly.” – Survey respondent, SEQ

“Engage with the private sector more and 
take a private sector view on infrastructure 
investment, similar to Transurban or Brisbane 
Airport for example.” – Survey respondent, 
SEQ

“Amend Market-led Proposal process to allow 
earlier consideration and decision making 
on a greater number of proposals.” – Survey 
respondent, SEQ

“…Government must engage with start-ups in a meaningful way. Government needs 
to allow the innovators to lead the conversation on innovation. When tendering for an 
innovative solution government need to try to avoid being too prescriptive about their 
needs and requirements as it goes against the innovation they are trying to achieve.” – 
Survey respondent, SEQ

Attitude

Departments

Political Transparent

Approvals

Remove

Models

Treasury

Involvement
Contracts MLPs

Market
Investment

Solutions

Asset Recycling
Procurement

Tender

Red Tape Process
GovernmentPrivate Sector Engage

Projects
Innovation
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FOCUS AREAS FOR GOVERNMENT 

ENGAGEMENT

Respondents want 
more information about 
upcoming projects and want 
more projects to proceed 
through the Market-led 
Proposal framework.

Thinking about the State Infrastructure Plan 
and the Building Queensland Pipeline, is 
sufficient information about infrastructure 
projects being made available prior to 
announcement by the State Government?

Is the current Market-led Proposal (MLP) 
policy and framework satisfactory?

No

Yes

43.62%
56.38%

No

Yes

53% 47%

“The level of industry effort in this space does 
not match the limited number of successful 
MLP’s approved” – Survey respondent, SEQ

Industry also keen to see stronger State and Federal 
government alignment and do the heavy lifting on Asset 
Recycling  

“Other states seem to have 
greater access to funding 
for projects. Queensland 
seems to have stagnated 
over the past 18-24 months” 
– Survey respondent, SEQ

“Asset sales/leases as an 
additional source of funds. 
Cooperation with the 
Federal Government.” – 
Survey respondent, NSW

“Asset Recycling should be 
reconsidered in Qld based 
on success of NSW and Vic 
in funding infrastructure 
projects.” – Survey 
respondent, SEQ

Visibility of Projects Market-led Proposals
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NOVEMBER 2017 SPOTLIGHT – STATE ELECTION 

Each survey, we test attitudes towards a contemporary issue affecting 
infrastructure. In this survey, our Spotlight is on election commitments, 
project prioritisation and Cross River Rail.

When making election commitments, 
respondents strongly believe politicians 
should select major infrastructure projects 
that have business cases, or are listed 
in the Building Queensland Pipeline or 
Infrastructure Australia Priority List.

0% 10% 20% 30% 40% 50%

Critical

Very important

Somewhat important

Not important

No view either way

“If they don’t then what is the 
point of a pipeline or priority 
list. They are developed for a 
reason, the reason of need, not 
politics.” – Survey respondent, 
SEQ

“As they are the decision 
makers on a project 
proceeding or not, Politicians 
need to say up front what 
they plan to do if they are 
elected. Indecision causes 
disinvestment.” – Survey 
respondent, SEQ

“Important that they have 
a business case, but not 
important that they be on the 
BQ pipeline or IA Priority list. 
Those bodies don’t have a 
mortgage on good ideas.” – 
Survey respondent, SEQ Gold 
Coast

When making election commitments, how important is it that politicians select major infrastructure 
projects that have business cases, or are listed in the Building Queensland Pipeline or Infrastructure 
Australia Priority List?
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64% unable to offer any additional priority projects 
to those already listed in the Building Queensland 
Pipeline and Infrastructure Australia Priority List.

Omitted projects include networks or individual 
projects that increase water and power security in 
regional locations along with expansion of inland 
rail freight connections, SEQ rail expansion and 
congestion busting of the Centenary Highway.   

Freight Rail

• Gateway Motorway 

to the West of 

Brisbane that caters 

for Freight and 

Commuters

• Dedicated rail freight 

connection to the 

Port of Brisbane

• Continuation 

of inland rail to 

Townsville and across 

to Darwin

Water & Power

• Nullinga Dam

• O’Connell Creek 

Off Stream Water 

Storage and 

Cropping Proposal

• HELE power station 

in NQ plus new 

interconnector

Road & Passenger Rail

• More river crossings to the city from areas like 

Bulimba, Hawthorne, Milton etc.

• North West Transport corridor (Trouts Rd, 

Alderley to Strathpine) in Connecting SEQ 

2031. For both rail and road

• Port - dedicated freight rail connection linking 

to Inland Rail required now and not in 20 years

• Alleviating Centenary Highway congestion, 

especially in peak times.

• Upgrade to M1, Bruce Highway, Brisbane Metro 

as well as CRR (not instead of). Make it clear 

that CRR is needed to allow further capacity on 

the network in other areas (e.g. Nambour)

• Duplication of the M1 between Gold Coast and 

Brisbane

• Light Rail around Brisbane to link growth 

suburbs not directly benefiting from CRR - will 

increase wider city investment & development, 

and solve further transport bottlenecks

“No. The list is comprehensive. Converting 

the list to reality and executing on the 

promises is the challenge.” – Survey 

respondent SEQ

“Priority List is good. Just get it out to the 

market” – Survey respondent SEQ
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CROSS RIVER RAIL

The high profile $5.4Bn Cross River Rail project 

received funding commitment in the 2017-2018 

state budget and procurement of major packages 

has now commenced by the State Delivery 

Authority. 

Will your business tender for work on Cross 
River Rail?

If you secured work on Cross River Rail, how big an impact will contract revenues & earnings 
potentially have on the performance of your business?

Respondents are lining up to 
participate and the contracts could 
be game changers.

No

Yes

34%

66%

0% 10% 20% 30% 40% 50% 60%

No Impact

Minor

Moderate

Major

Other
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2017 IAQ MEMBERSHIP LIST
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